SUMMARY
LAKE LANIER ISLANDS DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
September 9, 2025

Legacy Lodge
7000 Lanier Islands Parkway
Buford, GA 30518

BOARD MEMBERS PRESENT:

Mr. Steve Syfan, Chairman — via Teleconference
Mr. Daniel Dooley, Vice Chair

Ms. Lauren Talley, Secretary-Treasurer

Ms. Bill Frobos

Mr. Alan Gravel

Mr. Nick Masino — via Teleconference

Mr. Carter Patterson

Mr. Jeff Payne — via Teleconference

The following actions were taken at the Board of Lake Lanier Islands Development Authority
meeting on September 9, 2025.

The Board approved the minutes of the board meeting on June 10, 2025.

The Board approved submittal to Georgia State Financing and Investment Commission (GSFIC) for
updating the islands master plan.

The Board approved submittal to GSFIC to replace the Water Recovery Facility Membrane.
The Board approved to dissolve the conference center project subcommittee.
The Board approved the May and June 2025 financial reports.

The Board approved adjourning the meeting.



