SUMMARY
LAKE LANIER ISLANDS DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
December 10, 2024

The Lake Lanier Islands Development Authority Board of Directors held a meeting at the Legacy Lodge, 7000
Lanier Islands Parkway, Buford, GA 30518.

BOARD MEMBERS PRESENT: STAFF:
Mr. Steve Syfan, Chairman Mr. Charles Burton
Ms. Lauren Talley, Secretary Mr. Carey Miller, LLIDA Legal Counsel

Mr. Alan Gravel

Ms. Angie Johnson
Mr. Nick Masino

Mr. Carter Patterson
Mr. Jeff Payne

The Board approved September 10, 2024 Board meeting minutes.

The Board ratified the vote on November 4 to include the modification of three existing curbs into ramps to
improve pedestrian accessibility.

The Board ratified the vote on November 8 to include investing in a holiday lighting project which will
enhance the islands experience.

The Board approved the Alcoholic Beverage License Applications renewals from Lanier Islands (Islands
Management Company, LLC) and Islands Entertainment.

The Board approved the 2025 Board Meeting Schedule.

The Board approved the Revised June 2024, July 2024, August 2024 and September 2024 Financial Reports.



