
MINUTES  
 LAKE LANIER ISLANDS DEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS MEETING 
MAGNOLIA ROOM 

LEGACY LODGE AND CONFERENCE CENTER – LAKE LANIER ISLANDS, GEORGIA  
 

June 18, 2010 -- 12:30 p.m. 
 

BOARD MEMBERS PRESENT:         STAFF: 
        
Mr. Lonice C. Barrett, Chairman       Mr. Bill Donohue  
Mr. Craig Dowdy         Ms. Joy Hortman 
Mr. Hank Burnham         Ms. Marilyn Brown  
Mrs. Dorothy Burns 
Mr. Alan Gravel        
Mr. John Kieffer 
Mr. Bob Whitley  
 
ABSENT BOARD MEMBERS: Mr. John Gibb and Mrs. Connie Hagler  
  
VISITORS:  Mr. Samuel L. Oliver, LLIDA Legal Counsel, Hulsey, Oliver & Mahar, (Special Assistant to 

the Attorney General) 
Mr. Grier Todd, Lake Lanier Islands Management Company, LLC 

  Mr. Joe D. Tanner, Joe Tanner & Associates 
  Mr. Dennis Pitts, Office of the Lieutenant Governor  

 
NOTE:  All referenced materials were provided to Board members during the meeting.  
 
I. & II. CALL TO ORDER AND APPROVAL OF AGENDA  
 

Chairman Lonice Barrett called the meeting to order at 12:30 p.m.  He welcomed Legal Counsel,  
Mr. Samuel L. Oliver, who has been recovering from illness, and Mr. Dennis Pitts, the North Georgia 
Representative from Lieutenant Governor Casey Cagle’s office.   
 
Chairman Barrett reported the Lake Lanier Islands Management Company, LLC (LLIMC) had 
requested that the item regarding the five public parking lots be removed from today’s Agenda and 
consideration of the matter postponed until a later date. 
 
Mr. Craig Dowdy moved to revise today’s Agenda by removing the following Action Item:  
“Consider a recommendation from the Infrastructure Committee to authorize the Executive Director 
to advertise for competitive bids for the renovation of five public parking lots on Lake Lanier 
Islands”.  Mr. Gravel seconded the motion and it was unanimously passed. 

 
III. APPROVAL OF 1) MAY 21, 2010 INFRASTRUCTURE COMMITTEE MEETING 

MINUTES and 2) MAY 27, 2010 LLIDA BOARD MEETING MINUTES  
 
Mr. Burnham moved to approve Minutes of the May 21, 2010 Infrastructure Committee Meeting and 
the May 27, 2010 LLIDA Board of Directors Meeting as submitted; Mr. Gravel seconded the motion 
and it passed unanimously.   
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IV. ACTION ITEMS 

 
Chairman Barrett asked that Mr. Donohue report on the Staffing Contract between the North Georgia 
Mountains Authority and the Lake Lanier Islands Development Authority.  
 
1. Consider Approval of Staffing Contract with North Georgia Mountains Authority for 

Services of LLIDA Executive Director 
 
Reference was made to Mr. Bill Donohue’s memorandum dated June 11, 2010 regarding the 
Staffing Contract between the North Georgia Mountains Authority (NGMA) and LLIDA.   
Mr. Donohue explained that the contract had been updated and revised and, if approved, 
would be effective from July 1, 2010 through June 30, 2010.  He indicated that the five 
changes listed in his memorandum were of a “housekeeping” nature, and that LLIDA Legal 
Counsel Samuel L. Oliver had reviewed and approved the contract.   
 
Mr. Dowdy moved to approve the Staffing Contract between the North Georgia Mountains 
Authority (NGMA) and the Lake Lanier Islands Development Authority (LLIDA) for the 
services of the LLIDA Executive Director as submitted; Mr. Whitley seconded the motion and 
it passed unanimously. 
 
In answer to a question, Mr. Donohue said that additional duties associated with the NGMA 
would continue at about the same level, possibly with more focus on the operational aspects 
of the position rather than financial matters as it had been in the past.  Also in answer to a 
question about an item deleted from the contract, Legal Counsel said that the deletion was 
language which was no longer applicable.  
 
Chairman Barrett noted that Mr. Donohue had performed his job for both entities in an 
exemplary manner since the contract had been in effect.  He added that there is incredibly 
good feeling on the part of all those involved toward Mr. Donohue for his work on behalf of 
LLIDA, NGMA and the Department of Natural Resources.  

 
V. FINANCIAL REPORT 
 

Mr. Donohue stated that there was nothing unusual to bring to the Board’s attention in the April 2010 
Financial Report.  Mr. Kieffer moved to approve the April 2010 LLIDA Financial Report as 
submitted; Mr. Dowdy seconded the motion and it passed unanimously. 

 
VI. DISCUSSION ITEMS 
 
 1. Report by Legal Counsel (Sam Oliver) 
 

Mr. Samuel L. Oliver, LLIDA Legal Counsel, expressed his pleasure at being back at work, 
and that he had been cancer free for several months. He thanked those present for their cards, 
messages and prayers during his illness.  Chairman Barrett said again how pleased he and the 
Board are that he is back, and asked that he convey LLIDA’s gratitude to Mr. Jody Cooley of 
his firm for his work during Mr. Oliver’s absence. 
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Mr. Oliver discussed several areas in which LLIDA could assist its partner, Lake Lanier 
Islands Management Company, LLC (LLIMC): 1) Advertising/Marketing Assistance;  
2) General Obligation (G.O.) Bonds and 3) Adjusting the existing lease agreement between 
LLIDA and LLIMC. 

 
Among the points made during his discussion were the following: 

 
-- Assisting with LLIMC advertising 

-- the most plausible of the three possibilities 
-- could be a contractual arrangement with oversight to provide funds 
-- similar arrangement now exists between LLIDA and Lake Lanier Convention and 
Visitors Bureau 
 

-- General Obligation (G.O.) Bonds 
-- this possibility requires further study 
 

-- Lease adjustment 
-- there are certain necessary steps required to accomplish a change in the lease 
-- does Board favor a temporary or permanent lease adjustment?  

 
 2.   Report by LLIDA Lease Subcommittee (Mr. Bob Whitley) 
 

During discussion by the LLIDA Lease Subcommittee, remarks by Mr. Bob Whitley, 
Chairman of the Lease Subcommittee, Mr. Oliver, Mr. Grier Todd and others included the 
following: 

 
-- Mr. Todd thanked LLIDA on behalf of Williams Family and LLIMC for its support in 
creating a fine destination despite the negative factors encountered (low lake level, 
construction, poor economy) 

 
-- LLIMC will soon submit its request for assistance, specifically: 

-- financial support in marketing/promotion beginning in 2010 for a period of 6 years 
-- goals:  establishment of new hotel in former PineIsle location; “re-brand” Islands 
-- the implementation of a 3-year marketing and enhancement program to promote the 
Georgia marketplace and other activities on the Islands 

     
-- in answer to a question, it was stated there has not yet been a cost determined for the 6-year 
marketing/promotion assistance mentioned above 

 
-- it must be determined whether a market for the product actually exists in the current poor 
economy 

-- “there is money out there”, as evidenced in huge amount of boating traffic to new 
Sunset Cove restaurant  
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-- generally speaking, boat accessible amenities are in great demand in all recreational 
lakes and waterways 

 
-- Lake Lanier Islands must be “re-branded”; Islands’ name recognition has never been as 
strong as recognition of the former “PineIsle” as the first hotel on the Islands  

     
-- the internet, Facebook, Youtube, etc. are integral components of today’s marketing and 
must be incorporated into LLI advertising 

    
-- it was noted that the “temporary or permanent” issue apparently has been resolved; 
proposals described by Mr. Todd were all temporary arrangements 

 
Chairman Barrett noted that depending on the recommendations of Mr. Whitley’s Committee, 
the Board might agree to only certain elements of the forthcoming LLIMC proposal. He said 
the matter of funding $333,000 per year for 3 years was discussed during the recent legislative 
session and coincidentally came up at the same time as LLIMC was requesting assistance 
from LLIDA because of the poor economy.  To clarify, he said that there are three areas that 
had their aegis during the last session of the General Assembly: 1) $2 million in General 
Obligation Bonds; 2) Road improvements on the route between I-985 and the Islands and  
3) Advertising/Marketing assistance.  He stressed that these items are separate and apart from 
the requests by LLIMC and the Williams Family. 

 
Chairman Barrett said the stage was now set for LLIDA to perform its due diligence and 
asked Mr. Whitley’s Committee to continue its review of the matter.  He said once the 
Committee completes its work and Board is ready to take action, it may be necessary to 
arrange a meeting during the month of July. 

 
3. Report by Executive Director (Bill Donohue) 

 
Mr. Donohue referred to his Executive Director’s Report dated June 11, 2010.  Referenced 
items were 1) letter to LLIDA from LLIMC regarding 2009 Lease Capital Requirement;   
2) Chart showing Schedule for Demolition of Islands Wastewater Treatment Plant and  
3) Sanitary Sewer Improvements Schedule (revised 5/20/10). Among items discussed were 
the following: 

 
-- Road Project:  work complete and in process of finishing punch list 
-- Wastewater Facility:  liner in membrane tanks is being replaced 
-- Additional Sewer Projects:  progressing well; additional shoreline stabilization needed and 
is being funded from project contingency 
-- Former Wastewater Plant Demolition:  work is progressing; an additional expense of $1500 
to pump sludge was funded from project contingency 
-- Water Tank:  awaiting installation of antenna by AT&T; in answer to a question, indicated 
that the project is on schedule 
-- Parking Lots: parking lot project has been postponed to a later date 
-- Fiber Optic:  currently being installed 
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-- Letter from LLIMC:  noted that the required 5% capital investment by LLIMC was 
exceeded in 2009 
-- REMINDER:  Board members must update their Financial Disclosure Statements by July 1, 
2010 by going to the web site www.ethics.georgia.gov. 
-- in answer to a question, it was stated that LLIDA was “closed out” with GGPC. 

 
 4. Report by COO, Islands Management Company, LLC (Grier Todd) 
 
  Among points made during Mr. Todd’s report were the following: 
 

-- April revenues year-to-date up 15.4% over last year; starting to see a gradual comeback in 
the business; May was a good month and by the next report, plan to back on budget 
-- There are predictions that the economy will be worse in 2011 than this year 
-- Beach and Water Park up and running; 90-degree temperatures and sunshine good for 
business 
-- Golf: new course opened last July and doing well; tournament in progress today with 2 big 
groups playing the course 

-- change from bent grass to bermuda was good decision; greens are in great shape; a 
popular golf course on a competing property has lost 7 bent grass greens this year 

-- July and August look good for Hotel group business 
-- Weddings: “over-anticipated” the demand for wedding business this spring  

-- learned that usually brides won’t schedule a wedding based on photos and sketches; 
they must actually see and visit the venue 
-- floating Venetian Pier wedding venue in place; looks great; bookings are coming in  
 

Chairman Barrett mentioned that the Bass Tournament scheduled for August 3 will  
be televised on ESPN and should bring excellent publicity to the Islands.  He thanked  
Mr. Todd for his report and complimented LLIMC and the Williams Family on the  
continuing outstanding improvements on the Islands. 
 
Mr. Whitley said that while he was recently watching the Le Mans Racing Series in France, a 
broadcaster referred to Road Atlanta in Georgia.  He said this was the only other event or 
venue mentioned during the program which was being viewed by a large number of fans. 

  
VII. PUBLIC COMMENTS  
 

1. No July Meeting Scheduled 
 
Chairman Barrett stated that a July Board of Directors meeting would not be held unless 
circumstances required Board action.  
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VIII. ADJOURNMENT 

  
There being no further business, the meeting was properly adjourned at 1:43 p.m. 
        

______________________ 
        Lonice Barrett 
        Chairman 

Lake Lanier Islands Development Authority 
 
These Minutes were recorded and transcribed by 
 
____________________________________ 
Marilyn Brown  
Assistant Secretary 
Lake Lanier Islands Development Authority 
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